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Saturday, Sunday, Saturday, Sunday,
6" August 7" August 13" August 14™ August

Schedule

Session 1: Problem
10.00 — |solving,

11.45 management and
leadership

Session 5: . _ Session 13: Six
) Session 9: Beyond | .. _
Framing Sigma:

problems Quality Control |\ AoR OVE Phase

Invited Working Coffee Break

Session 6: Session 10: Six Session 14: Six
Designing Sigma: DEFINE | Sigma:
options Phase CONTROL Phase

Lunch Break

Session 11: Six Session 15:
Sigma: Hands-on Six
MEASURE Phase |Sigma |

Invited Working Coffee Break

Session 4: Top- Session 8: Session 12: Six Session 16:

down vs bottom-up Making progress Sigma: ANALYZE |Hands-on Six

problem solving ?rnodn:eaagt?g:]g Phase Sigma 1l

Session 2: Teaming
for problem solving

Session 3: Decision |Session 7:
making simulation |Valuing options

Ps 1: Venue: Sheraton 4 Points, Calle Alcanfores 290, Miraflores, Lima, Peru.
Ps 2: Parking costs: S/. 12 soles per day.




